PRIVATE AND CONFIDENTIAL

[bookmark: _Hlk113370556][bookmark: _Hlk113370557]AVENUE SERVICES (NW) LIMITED (AVENUE SERVICES) BOARD
[bookmark: _Hlk161146863]Part A Minutes of a hybrid meeting of the Board of Avenue Services (NW) Limited held on Thursday 5 March 2026.

 
[bookmark: _Hlk127354678][bookmark: _Hlk175054287][bookmark: _Hlk151457822]	      Attendance record since AGM November 2025 
[bookmark: _Hlk113370659]Present	
William Hogg, Chairman 	2/2
Sarah Orme, Board Director						      	      2/2
Alan Smith, Board Director	2/2
Sheila Little, Board Director	2/2
Nigel Pell-Ilderton, Board Director	2/2
Rob Watkins, Board Director						     	      2/2
Sarah Kirkup, Board Director	1/2	      
In attendance	
Paul Knight, Head of Avenue Services
Chris Leicester, Avenue Services, Neighbourhood Partnerships Manager
James Rone, Sanctuary Group, Head of Finance - Housing
Lianne Owens, Sanctuary Housing, Head of Neighbourhood Operations -Housing and Property
Helen Kelly, Avenue Services, Senior Administrator 
Alistair Jeffs, Cheshire West and Chester Council. Director of Vivo Care Choices
Claire Matthews, Cheshire West and Chester Council, Senior Service Business Manager - Shareholder and Traded Services



01/03/26 [bookmark: _Hlk207960335]APOLOGIES

The Board noted there were no apologies and reported that the meeting had been duly convened and that a quorum was present for the purposes of business to be considered and if thought fit, resolutions to be passed at the meeting.

The Chairman confirmed that Margaret Parker had resigned as a Council Director and thanked her for her contribution to the Board. Cheshire West and Chester Council’s (the Council) Cabinet were in the process of appointing a replacement.

Rob Watkins confirmed he would be retiring from Sanctuary and Kathryn Fox-Rogers had been confirmed as his replacement to the Board. The Board thanked Rob for his contribution and wished him well for his retirement.


02/03/26 [bookmark: _Hlk175054102]DECLARATIONS OF INTEREST

The Chairman reminded the Directors of the need, as a subsidiary of Sanctuary Housing Association, in accordance with the provisions of Sanctuary Group’s (the Group) Standing Orders and Financial Regulations, to disclose any personal interests in relation to matters under consideration at the meeting.

It was noted that such disclosures would be recorded under the relevant agenda items for ease of reference when producing ‘extract minutes’.


03/03/26 MINUTES OF THE MEETING HELD ON 20 NOVEMBER 2025 

Part A of the minutes of the meeting held on 20 November 2025 were agreed as a true record and arrangements were made for the Chairman to sign them via DocuSign.


04/03/26 ACTION POINTS AND MATTERS ARISING 

The schedule of action points was considered and updates provided as follows:

a) Blacon Health Hub (19/09/20)
Discussions continued between the Group and the NHS regarding a lease for the premises next door to the Parade Enterprise Centre to deliver preventative health services from the premises. 

The Group would continue discussions with key partners to secure services in the Health Hub. 

A further update would be provided at the next meeting, and any interim progress would be circulated to the Board (81/11/25).


05/03/26 CHAIRMAN’S REPORT 

The Chairman advised that he had three items to raise under this agenda item.

Identity Verification
Under the Economic Crime and Corporate Transparency Act (ECCTA) new legal duties now required directors of Company Boards to verify their identity with Companies House. The Chairman confirmed that all outstanding verifications had now been completed.


Digital One Platform
The Board noted the move from Board Effect to Digital One Platform for accessing board papers. 

Annual Scrutiny Review
Paul Knight and William Hogg attended the Annual Scrutiny Review of Council Companies. Very positive feedback was received for the continued work of Avenue Services NW Limited (Avenue Services).


06/03/26 AVENUE SERVICES PERFORMANCE

Paul Knight provided an update on Avenue Services performance for the third quarter of 2025/2026 confirming that two operational indicators were below the target tolerance set.

Investment in Discretionary Projects
At the end of quarter three £7,968 had been committed to discretionary projects against the annual Business Plan target of £30,000. The aim was to generate sufficient surplus to fund a 2026/2027 Community Support Fund of £40,000 and if achieved the target would be met in quarter four of 2025/2026.

Four press releases had been issued for the quarter, against a target of eight. Staff vacancies, sickness and annual leave in key areas of operations and staff time dedicated to organising the Winter Programme of activities had restricted the resource required to produce positive and proactive press releases. However, despite the limited resources and service demands the amount of social media posts had increased to 33 from the previous quarter. It was anticipated that this performance indicator would be back above target by quarter one of 2026/2027.

The Board noted that the Blacon Adventure Playground (the Adventure Playground) income target had been reviewed as part of the budgeting process for 2026/2027. The Board requested that the key performance indicator was divided into two sections; one for external funding received to deliver specific projects and one for direct income from the site from donations, tuck shop and Activity Centre hire (83/11/25 Item 2).

Community Directors had carried out progress visits to a selection of Community Support Fund projects including Bouncing Back with Dementia Group, Healthbox CIC, and MentorAbility CIC. A plaque was presented to the groups to demonstrate they had been assisted by Avenue Services Community Support Fund (83/11/25 Item 3). Paul Knight confirmed that the Community Support Fund contract would include a clause for each organisation to display a  digital plaque on their website or a plaque at their office/venue.
07/03/26 BUSINESS INITIATIVES UPDATE
	
	Paul Knight provided an update on the two following business initiatives.
	
	Winter Programme 2025
A number of winter activities and events had taken place during the quarter including a children’s Halloween Party, a Christmas Fair, Christmas Lights Switch On, a Santas Grotto including a breakfast with Santa and two children’s Christmas parties. Further activities would be taking place in early 2026 including making bird feeders and various craft sessions.

	Community Support Fund Projects
A total of 27 projects had been supported by Avenue Services Community Support Fund in 2025. Many of the projects were still being delivered and all of the project owners had been contacted for a half year progress report / evaluation.

The Board noted that the option of a QR code facility for donations to the Adventure Playground continued to be explored and an update would be provided at the next meeting (84/11/25).


08/03/26 COMMUNITY SUPPORT FUND 2026/2027

Sheila Little declared an interest as the Chair of Governors for The Arches Primary School and as a Trustee for Blacon Beacon.

Alan Smith declared an interest for Here and Now Limited.

Chris Leicester presented the twelfth Avenue Services Community Support Fund.

Due to the significant reduction in funding from the Council for Avenue Services, the increasing National Insurance costs and increases to the National Living Wage from April 2025, the budget for 2026/2027 did not include any investment in Community Support Fund projects. Funding for 2026/2027 projects would be taken from projected surplus generated during the 2025/2026 financial year, subject to approval by the Board.

A panel comprising of Chris Leicester, Paul Knight, Nigel Pell-Ilderton and an external partner, Ryan Gould from Cheshire West Voluntary Action (CWVA) met on 18 February 2025 to assess and evaluate the applications.

The Community Support Fund included 25 projects with a total value of £90,994 and potential match funding of just over £350,000, including volunteer hours. The panel evaluated each project and proposed a combined award amount that would meet the budget of £40,000. One project had withdrawn and the Board agreed to divide their allocation between the remaining projects.

The Board approved the Community Support Fund for 2026/2027.


09/03/26 ANY OTHER BUSINESS

There being no further business the Chairman confirmed the meeting was closed.


Date of next meeting: Thursday 18 June 2026
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