PRIVATE AND CONFIDENTIAL

[bookmark: _Hlk113370556][bookmark: _Hlk113370557]AVENUE SERVICES (NW) LIMITED (AVENUE SERVICES) BOARD
[bookmark: _Hlk161146863]Part A Minutes of a hybrid meeting of the Board of Avenue Services (NW) Limited held on Thursday 19 June 2025.

 
[bookmark: _Hlk127354678][bookmark: _Hlk175054287][bookmark: _Hlk151457822]	      Attendance record since AGM November 2024 
[bookmark: _Hlk113370659]Present	
William Hogg, Chairman 	3/3
Sarah Orme, Board Director						      	      3/3
Rob Watkins, Board Director						     	      3/3
Alan Smith, Board Director	3/3
Sheila Little, Board Director	3/3
Nigel Pell-Ilderton, Board Director	3/3
Sarah Kirkup, Board Director	3/3
Margaret Parker, Board Director	      1/3	      
In attendance	
Paul Knight, Head of Avenue Services
Chris Leicester, Avenue Services, Neighbourhood Partnerships Manager
Tom Craven, Sanctuary Group, Finance Manager - Housing + Property
Helen Kelly, Avenue Services, Senior Administrator 
Claire Matthews, Cheshire West and Chester Council, Senior Service Business Manager - Shareholder and Traded Services



29/06/25 APOLOGIES

The Board noted there were no apologies and the Chairman reported that the meeting had been duly convened and that a quorum was present for the purposes of business to be considered and if thought fit, resolutions to be passed at the meeting.


30/06/25 [bookmark: _Hlk175054102]DECLARATIONS OF INTEREST

The Chairman reminded the Directors of the need, as a subsidiary of Sanctuary Housing Association, in accordance with the provisions of Sanctuary Group’s (the Group) Standing Orders and Financial Regulations, to disclose any personal interests in relation to matters under consideration at the meeting.

It was noted that such disclosures would be recorded under the relevant agenda items for ease of reference when producing ‘extract minutes’.



31/06/25 MINUTES OF THE MEETING HELD ON 6 MARCH 2025 

Part A of the minutes of the meeting held on 6 March 2025 were agreed as a true record and arrangements were made for the Chairman to sign them via DocuSign.


32/06/25 ACTION POINTS AND MATTERS ARISING 

The schedule of action points was considered and updates provided as follows:

a) Blacon Health Hub (19/09/20)
The agreement between the Group’s Development team and Cheshire West and Chester Council (the Council) to fund the fit out of the new Health Hub had been signed by the Council and was with the Group’s Legal team for sign off. Discussions were ongoing between the Group and Cheshire and Wirral Partnership NHS Foundation Trust (CWP) regarding a lease for the premises to deliver prevention services in the community. A further update would be provided at the next meeting, and any interim progress would be circulated to the Board.

b) Pump Track/MUGA Lighting
The Board noted that the issues with the newly installed lighting at the Pump Track/MUGA were now resolved. 


33/06/25 CHAIRMAN’S REPORT 

The Chairman advised that he had no items to raise under this agenda item.


34/06/25 COMMUNITY DIRECTOR RECRUITMENT PROCESS

The Board approved the process for the appointment of a Community Director.


35/06/25 AVENUE SERVICES PERFORMANCE

Paul Knight provided an update on Avenue Services NW Limited (Avenue Services) performance for the fourth quarter of 2024/2025 confirming that all operational indicators were within the target tolerance set except for the number of press releases produced. 

The Board noted four press releases have been issued for the quarter, against a target of eight, with regularly posted updates on social media channels with 14 articles posted on My Blacon and Blacon Adventure Playground (the Adventure Playground) Facebook pages. It was anticipated that this performance indicator would be back above target by quarter two of 2025/2026. 

Cllr Smith expressed his thanks to the Avenue Services Cleaning and Caretaking team in dealing swiftly with fly tipping/rubbish removal on the estate.

The Board agreed to remove the Housing KPIs from the Performance Dashboard prior to the September meeting.

The Board noted that discussions with the Group’s PR team in relation to strategies to increase and diversify output continued. Rob Watkins confirmed that the Group’s PR and Communications team had advised against replacing Avenue Services X account with an Instagram account. The Board agreed to explore the option of using an Instagram account alongside the existing Facebook account. A question would be added to a community survey at the Blacon Festival, to establish what social media platform residents prefer to use (11/03/25). 


36/06/25 BUSINESS INITIATIVES UPDATE
	
	Paul Knight provided an update on the two following business initiatives.
	
	Platform for Life Early Intervention Mental Health Support 
Platform For Life (PFL) applied to Avenue Services for funding to provide mental health support in four primary schools in Blacon. The project provided a Counsellor/Therapist one day per week, delivering four individual counselling/therapy sessions each day across the Spring and Summer term.  
The project was still ongoing but mini case studies indicate the project had a very positive impact on the children participating.
	
-	Blacon Adventure Playground Food Hygiene Update
In 2024 the Board approved the purchase of new kitchen equipment and units to improve the layout and segregation of food products at the Adventure Playground.

On 7 April 2025 Environmental Health completed an inspection of the Adventure Playground to assess its food hygiene rating and awarded a maximum 5 star rating for “Hygienic food handling; Cleanliness and condition of facilities and building and Management of food safety”.




37/06/25 MEETING DATES 2026
	
	The Board noted the meeting dates for 2026 as:

· Thursday 5 March 2026  
· Thursday 18 June 2026 
· Thursday 3 September 2026
· Thursday 19 November 2026

The Board agreed to move the 4 September 2025 meeting to 11 September 2025.


38/06/25 ANY OTHER BUSINESS

The Board noted that one additional item had been added under this agenda item.

Formal response to Cairns Crescent redevelopment proposal
The Board noted that an email had been received from the Blacon Neighbourhood Alliance (BNA) regarding the draft Blacon Community Neighbourhood Plan (BCNP) and Blacon Community Neighbourhood Development Order (BCNDO) submission documents for the proposed redevelopment of the Cairns Crescent site. The Board agreed to provide a formal response as part of the consultation process and request estimated timescales for the redevelopment, to assess the implications of refurbishing the Cairns Crescent play area. 

There being no further business the Chairman confirmed the meeting was closed.

Date of next meeting: Thursday 11 September 2025
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