PRIVATE AND CONFIDENTIAL

[bookmark: _Hlk113370556][bookmark: _Hlk113370557]AVENUE SERVICES (NW) LIMITED (AVENUE SERVICES) BOARD
[bookmark: _Hlk161146863]Part A Minutes of a hybrid meeting of the Board of Avenue Services (NW) Limited held on Thursday 6 March 2025.

 
[bookmark: _Hlk127354678][bookmark: _Hlk175054287][bookmark: _Hlk151457822]	      Attendance record since AGM November 2024 
[bookmark: _Hlk113370659]Present	
William Hogg, Chairman 	2/2
Sarah Orme, Board Director						      	      2/2
Rob Watkins, Board Director						     	      2/2
Alan Smith, Board Director	2/2
Sheila Little, Board Director	2/2
Nigel Pell-Ilderton, Board Director	2/2
Sarah Kirkup, Board Director	2/2
	      
Apologies
Margaret Parker, Board Director						      0/2

In attendance	
Paul Knight, Head of Avenue Services
Chris Leicester, Avenue Services, Neighbourhood Partnerships Manager
James Rone, Sanctuary Group, Head of Finance - Housing
Helen Kelly, Avenue Services, Senior Administrator 
Claire Matthews, Cheshire West and Chester Council, Senior Service Business Manager - Shareholder and Traded Services



6/03/25 APOLOGIES

The Board noted there were apologies from Margaret Parker.

The Chairman reported that the meeting had been duly convened and that a quorum was present for the purposes of business to be considered and if thought fit, resolutions to be passed at the meeting.


7/03/25 [bookmark: _Hlk175054102]DECLARATIONS OF INTEREST

The Chairman reminded the Directors of the need, as a subsidiary of Sanctuary Housing Association, in accordance with the provisions of Sanctuary Group’s Standing Orders and Financial Regulations, to disclose any personal interests in relation to matters under consideration at the meeting.

It was noted that such disclosures would be recorded under the relevant agenda items for ease of reference when producing ‘extract minutes’.
8/03/25 MINUTES OF THE MEETING HELD ON 21 NOVEMBER 2024 

Part A of the minutes of the meeting held on 21 November 2024 were agreed as a true record and arrangements were made for the Chairman to sign them via DocuSign.


9/03/25 ACTION POINTS AND MATTERS ARISING 

The schedule of action points was considered and updates provided as follows:

a) Blacon Health Hub (19/09/20)

The Board noted that that Cheshire West and Chester Council (the Council) had completed the agreement document necessary for finalising the lease and this was waiting to be signed. The provision of a variety of community health related services was still being explored with local Health Services (75/11/24 Items 1 and 2). 

A further update would be provided at the next meeting and any interim progress would be circulated to the Board.

b) Pump Track/MUGA Lighting
The Board noted that were issues with the newly installed lighting at the Pump Track/MUGA. Sheila Little advised that this was being pursued with the contractor to resolve as soon as possible.


10/03/25 CHAIRMAN’S REPORT 

The Chairman advised that he had one item to raise under this agenda item.

Board Director Appraisals
The Chairman confirmed that all Board Director appraisals had been completed, and a collective board appraisal would take place at the June 2025 meeting. Outcomes from the appraisals would be discussed in further detail at the Board Strategy Away Day on 19 June 2025.


11/03/25 AVENUE SERVICES PERFORMANCE

Paul Knight provided an update on Avenue Services performance for the third quarter of 2024/2025 confirming that all operational indicators were within the target tolerance set. 

The Board noted that discussions with the Group’s PR team in relation to strategies to increase and diversify output continued. Rob Watkins agreed to progress the potential replacement of the Avenue Services X account with an Instagram account (78/11/24). An update would be provided at the next meeting.


12/03/25 BUSINESS INITIATIVES UPDATE
	
	Paul Knight provided an update on the two following business initiatives.
	
	Winter Programme 2024
A number of winter activities and events had taken place during the quarter including a children’s Halloween Party, a Christmas Fair, Christmas Lights Switch On, Santas Grotto and two children’s Christmas parties. 

Two Christmas parties were held at Blacon Adventure Playground (the Adventure Playground) and eighty children attended Santas Grotto each receiving a present

A new monthly coffee and craft morning started last year at the Adventure Playground, aimed at parents, carers and guardians with young children to meet up whilst their children do a variety of activities including pumpkin painting, making Christmas cards and cake baking. Seven coffee mornings were held at the Adventure Playground throughout 2024, each included two activities for parents and children to take part in. The initiative will continue during 2025.
	
	The Bread and Butter Thing Project
The Bread and Butter Thing started in Blacon on 6 February 2024 supplying nutritious and affordable food to local households. 

The project was co-ordinated by Avenue Services in partnership with The Bread and Butter Thing charity and supported by a team of dedicated volunteers. Over 1,100 of volunteer hours and 550 staff hours had packed over 8,000 bags of low cost food in its first year. Between 50 and 70 households had benefited from the project every week with numbers steadily increasing since Christmas.

A press release to celebrate the anniversary of the project was produced and published in the Chester Standard on 11 February 2025.







13/03/25 COMMUNITY SUPPORT FUND 2025/2026
	
Sheila Little declared an interest as a Trustee of Blacon Beacon and The Arches Primary School.

Alan Smith declared an interest as the spouse of a Director of Here and Now.

The Board noted that the 2025/2026 Community Support Fund application process opened on 1 November 2024 with an extended three-month window for project submissions. A panel comprising of Chris Leicester, Sandra Hewitt, Nigel Pell-Ilderton and an external partner, Joanne Stanton from Cheshire West Voluntary Action (CWVA) met on 12 February 2025 to assess and evaluate the applications. A copy of the draft plan was also submitted to the Council’s Localities Team for feedback.

There were 28 projects reviewed with a total value of £81,742 and potential match funding of just under £300,000. Following the panels evaluation, award amounts were allocated in line with the £40,000 budget.

The Board approved the Community Support Fund 2025/2026.


14/03/25 ANY OTHER BUSINESS

The Board noted that no additional items had been added under this agenda item, and the Chairman confirmed the meeting was closed.


Date of next meeting: Thursday 19 June 2025
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