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[bookmark: _Hlk113370556][bookmark: _Hlk113370557]AVENUE SERVICES (NW) LIMITED (AVENUE SERVICES) BOARD
[bookmark: _Hlk161146863]DRAFT Part A Minutes of a hybrid meeting of the Board of Avenue Services (NW) Limited held on Thursday 20 November 2025.

 
[bookmark: _Hlk127354678][bookmark: _Hlk175054287][bookmark: _Hlk151457822]	      Attendance record since AGM November 2025 
[bookmark: _Hlk113370659]Present	
William Hogg, Chairman 	1/1
Sarah Orme, Board Director						      	      1/1
Alan Smith, Board Director	1/1
Sheila Little, Board Director	1/1
Nigel Pell-Ilderton, Board Director	1/1
Rob Watkins, Board Director						     	      1/1
	      
Apologies
Margaret Parker, Board Director	      					      0/1
Sarah Kirkup, Board Director	0/1

In attendance	
Lizzie Hieron, Sanctuary Group, Chief Customer Officer - Housing and Property
Paul Knight, Head of Avenue Services
Chris Leicester, Avenue Services, Neighbourhood Partnerships Manager
James Rone, Sanctuary Group, Head of Finance - Housing
Helen Kelly, Avenue Services, Senior Administrator 
Alistair Jeffs, Cheshire West and Chester Council. Director of Vivo Care Choices
Claire Matthews, Cheshire West and Chester Council, Senior Service Business Manager - Shareholder and Traded Services



75/11/25 [bookmark: _Hlk207960335]APOLOGIES

The Board noted there were apologies from Margaret Parker and Sarah Kirkup. The Chairman reported that the meeting had been duly convened and that a quorum was present for the purposes of business to be considered and if thought fit, resolutions to be passed at the meeting.


76/11/25 APPOINTMENT OF CHAIR AND VICE CHAIR

The Board agreed to appoint William Hogg to carry out the office of Chairman and Sheila Little to carry out the office of Vice Chair for the forthcoming year.



77/11/25 ANNUAL ROTATION OF DIRECTORS

The Board reviewed the annual rotation of directors of the Board of Avenue Services (NW) Limited (Avenue Services) and noted the reappointment of Alan Smith as a Council Director and the reappointment of William Hogg as an Association Director.


78/11/25 APPOINTMENT OF COMMUNITY DIRECTOR

The Board approved the re-appointment of Nigel Pell-Ilderton as Community Director and thanked him for his continued commitment.


79/11/25 [bookmark: _Hlk175054102]DECLARATIONS OF INTEREST

The Chairman reminded the Directors of the need, as a subsidiary of Sanctuary Housing Association, in accordance with the provisions of Sanctuary Group’s (the Group) Standing Orders and Financial Regulations, to disclose any personal interests in relation to matters under consideration at the meeting.

It was noted that such disclosures would be recorded under the relevant agenda items for ease of reference when producing ‘extract minutes’.


80/11/25 MINUTES OF THE MEETING HELD ON 11 SEPTEMBER 2025 

Part A of the minutes of the meeting held on 11 September 2025 were agreed as a true record and arrangements were made for the Chairman to sign them via DocuSign.


81/11/25 ACTION POINTS AND MATTERS ARISING 

The schedule of action points was considered and updates provided as follows:

a) Blacon Health Hub (19/09/20)
Discussions continued between the Group and Cheshire and Wirral Partnership NHS Foundation Trust (CWP) regarding a lease for the premises to deliver prevention services in the community. 

CWP had indicated they were unable to make a commitment during this financial year in light of funding constraints. The Group would continue discussions with key partners to secure services in the Health Hub. 

A further update would be provided at the next meeting, and any interim progress would be circulated to the Board (55/09/25).


82/11/25 CHAIRMAN’S REPORT 

The Chairman advised that he had two items to raise under this agenda item.

Identity Verification
Under the Economic Crime and Corporate Transparency Act (ECCTA) new legal duties now required directors of Company Boards to verify their identity with Companies House. The Chairman reminded the Board of the requirement and requested that any outstanding verifications were completed as soon as possible.

AGM 2025 - Update from Councillor Carol Gahan
[bookmark: _Hlk214544384]Councillor Gahan expressed her thanks to the staff and Board of Avenue Services for their continued commitment and hard work and highlighted the extremely positive impact Avenue Services continued to have on the Blacon community. She stated that Cheshire West and Cheshire Council remained fully committed to Avenue Services and confirmed they were committed to developing a sustainable model over the next few months to ensure a stable future for the organisation. 


83/11/25 AVENUE SERVICES PERFORMANCE

Paul Knight provided an update on Avenue Services NW Limited (Avenue Services) performance for the second quarter of 2025/2026 confirming that only one operational indicator was below the target tolerance set.

Six press releases had been issued for the quarter, against a target of eight. Staff vacancies in key areas of operations and staff time dedicated to organising the Summer Programme and Blacon Festival had restricted the resource required to produce positive and proactive press releases. However, the amount of press releases had increased from the previous two quarters, and 24 social media posts had also been posted.

The Board noted that discussions with the Group’s PR team in relation to strategies to increase and diversify output continued. The option of using an Instagram account alongside the existing Facebook account had been explored and through a community survey, the views of the community on which social media platform would be preferred had been sought. Chris Leicester reported that the findings showed that the main source of communication with the community was via Facebook (57/09/25 Items 2 and 3). The Board agreed to continue with Facebook as the main social media outlet for Avenue Services and Blacon Adventure Playground (the Adventure Playground).

The Board noted that the Adventure Playground income target would be reviewed as part of the budgeting process for 2026/2027 (57/09/25 Item 4).

Community Directors had agreed to arrange progress visits to a selection of Community Support Fund projects by the end of December 2025 and provide an update to the Board at the March 2026 meeting (57/09/25 Item 5). A visit had already taken place on 20 November 2025 with Bouncing Back with Dementia Group. Further visits were scheduled with Healthbox CIC and Mentor Ability CIC. An update would be provided at the next meeting.

Lizzie Hieron expressed her thanks to the Avenue Services operational teams, who she had observed on her visit to Chester, for their proactivity, hard work and commitment.


84/11/25 BUSINESS INITIATIVES UPDATE
	
	Paul Knight provided an update on the two following business initiatives.
	
	Summer Programme 2025
Over a thousand children and visitors enjoyed the successful Summer Programme organised by Avenue Services and its community partners in Blacon which was supported with funding from the Department for Education’s Holiday Activities and Food Programme, distributed locally through community interest company Edsential. 

Forty different events had taken place to keep the children of Blacon busy and the bike repair shop at the Adventure Playground had repaired a total of 153 bikes.

The Board requested that the option of a QR code facility for donations to the Adventure Playground be explored.

	Community Support Fund Projects
A total of 27 projects had been supported by Avenue Services Community Support Fund in 2025 including a school wellbeing garden project to support mental wellbeing; water conservation project at a local allotment; restoration of a Remembrance Garden; free debt advice service; Blacon Festival, Summer Programme of events and activities during the summer school holidays; arts, crafts, dance and theatre classes; neurodiversity parent support project; older persons project to reduce social isolation; choir project to connect care home residents with the local community; dementia emotional wellbeing project; inclusive sports project; community food project; specialist employment mentoring project and a sensory enrichment project.

85/11/25 ANY OTHER BUSINESS

There being no further business the Chairman confirmed the meeting was closed.


Date of next meeting: Thursday 5 March 2026
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