PRIVATE AND CONFIDENTIAL

[bookmark: _Hlk113370556][bookmark: _Hlk113370557]AVENUE SERVICES (NW) LIMITED (AVENUE SERVICES) BOARD
[bookmark: _Hlk161146863]Part A Minutes of a hybrid meeting of the Board of Avenue Services (NW) Limited held on Tuesday 16 June 2026.

 
[bookmark: _Hlk127354678][bookmark: _Hlk175054287][bookmark: _Hlk151457822]	      Attendance record since AGM November 2025 
[bookmark: _Hlk113370659]Present	
William Hogg, Chairman 	3/3
Sarah Orme, Board Director						      	      3/3
Alan Smith, Board Director	3/3
Sheila Little, Board Director	3/3
Nigel Pell-Ilderton, Board Director	3/3
Kathryn Fox-Rogers, Board Director					     	      1/1
Sarah Kirkup, Board Director	2/3
Sherin Akhtar, Board Director	0/1
	      
In attendance	
Paul Knight, Head of Avenue Services
Chris Leicester, Avenue Services, Neighbourhood Partnerships Manager
James Rone, Sanctuary Group, Head of Finance - Housing
Lianne Owens, Sanctuary Housing, Head of Neighbourhood Operations -Housing and Property
Helen Kelly, Avenue Services, Senior Administrator 
Alistair Jeffs, Cheshire West and Chester Council. Director of Vivo Care Choices
Claire Matthews, Cheshire West and Chester Council, Senior Service Business Manager - Shareholder and Traded Services



23/06/26 BOARD MEMBERSHIP

The Board noted the changes to its membership following Sanctuary Group’s (the Group) Board endorsement of the appointment of Sherin Akhtar as a Council Director to the Board of Avenue Services (NW) Limited (Avenue Services).


24/06/26 [bookmark: _Hlk207960335]APOLOGIES

The Board noted there were no apologies and reported that the meeting had been duly convened and that a quorum was present for the purposes of business to be considered and if thought fit, resolutions to be passed at the meeting.

The Chairman confirmed that Kathryn Fox-Rogers had been appointed as an Association Director to the Board.


25/06/26 [bookmark: _Hlk175054102]DECLARATIONS OF INTEREST

The Chairman reminded the Directors of the need, as a subsidiary of Sanctuary Housing Association, in accordance with the provisions of the Group’s Standing Orders and Financial Regulations, to disclose any personal interests in relation to matters under consideration at the meeting.

It was noted that such disclosures would be recorded under the relevant agenda items for ease of reference when producing ‘extract minutes’.


26/06/26 MINUTES OF THE MEETING HELD ON 5 MARCH 2026

Part A of the minutes of the meeting held on 5 March 2026 were agreed as a true record and arrangements were made for the Chairman to sign them via DocuSign.


27/06/26 ACTION POINTS AND MATTERS ARISING 

The schedule of action points was considered and updates provided as follows:

a) Blacon Health Hub (19/09/20)
Discussions continued between the Group and the NHS regarding a lease for the premises next door to the Parade Enterprise Centre to deliver preventative health services from the premises.

A further update would be provided at the next meeting, and any interim progress would be circulated to the Board (04/03/26).


28/06/26 CHAIRMAN’S REPORT 

The Chairman advised that he had no items to raise under this agenda item.


29/06/26 COMMUNITY DIRECTOR RECRUITMENT PROCESS

The Board approved the process for the appointment of a Community Director. Due to the annual rotation of one of the Community Board Directors, the next vacancy would be advertised early October 2026.
30/06/26 AVENUE SERVICES PERFORMANCE

Paul Knight provided an update on Avenue Services performance for the fourth quarter of 2025/2026 confirming that one operational indicator was below the target tolerance set.

Three press releases had been issued for the quarter, against a target of eight. Staff sickness and annual leave in key areas of operations and staff time dedicated to organising the Winter Programme had restricted the resource required to produce positive and proactive press releases. However, despite the limited resources and service demands the amount of social media posts had increased to 30 during the quarter. It was anticipated that this performance indicator would be back above target by quarter one of 2026/2027. 

The Board requested that the option of utilising the existing volunteer resource from Blacon Adventure Playground (the Adventure Playground) be explored to assist with social media output.

Claire Matthews agreed to share Avenue Services social media posts via Cheshire West and Chester Council’s News Direct site to increase social media output.

Investment in Discretionary Projects
The Board noted that sufficient surplus had been generated at the end of 2025/2026 to fund the 2026/2027 Community Support Fund of £40,000.


31/06/26 BUSINESS INITIATIVES UPDATE

	Paul Knight provided an update on the two following business initiatives.
	
	Social Value update
In 2025 the Avenue Services Board approved the participation in a pilot study with Cheshire West Voluntary Action (CWVA) to assess the effectiveness of a ‘Social Value Engine’ to measure the social value created from some of the Community Support Fund (CSF) grants that were approved in 2025/2026.
The aim would be to provide a financial return on investment figure (ROI) to demonstrate how a project had performed.

Sarah Orme agreed to contact the Group’s Community Investment team to establish if there was an alternative in-house social value tool that would be suitable for Avenue Services prior to committing to a permanent social value engine with an external organisation.


	The Bread and Butter Thing project update
The Bread and Butter Thing in Blacon continued to support around 60 families each week with affordable food and contributed to proven national outcomes, reducing food insecurity, improving diets, cutting waste, and building stronger, more connected communities.

The Board noted that the option of a QR code facility for donations to the Adventure Playground continued to be explored and an update would be provided at the next meeting (07/03/26).


32/06/26 MEETING DATE SCHEDULE 2026

The Board noted the meeting dates for 2027 as:
Thursday 4 March 
Thursday 10 June 
Thursday 2 September 
Thursday 18 November

The Board requested that the following date changes be considered:

Thursday 3 September 2026 - change to Tuesday 1 September 2026.
Thursday 19 November 2026 - change to Tuesday 17 November 2026
Thursday 4 March 2027 - change to Tuesday 2 March 2027

		
33/06/26 ANY OTHER BUSINESS

The Chairman confirmed that one additional item had been added under this agenda item.

Defibrillator at Western Avenue
The Board requested that the ownership and responsibility for the defibrillator at Western Avenue be clarified.

There being no further business the Chairman confirmed the meeting was closed.


Date of next meeting: Tuesday 1 September 2026.
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